Successful Strategies for MLTI

v" Vision
v' Fears and Hopes
v" Regular meetings with the leadership team

v' Scheduled Time for teachers to meet regularly to problem solve
and learn from one another during the school day

v" Develop a matrix of skilled folks within the building

v" Provide time for techno shows, teacher sharing and problem
solving

v' Encourage teachers to attend the Content meetings in their
region

v' Develop a student tech team

v' Tech folks need to be reading the tech news

v" Do they have an acceptable use policy

v" Do you have a home use policy

v" Review the job description of a Teacher Leader

v' Staff meetings to set standards re: policies and practices around
technology management and First Class email



